SAWVY ULFUAS La: 91ws duaisau

msUsunous\maansuavsma*nan"aa
'iumsUa\muTsnnnwa'(osaTnTsm 2019
awwulyurgyavsgua: asaiAnuvIdVKIaBIUIN

Strategic adaptation of convenience stores in the epidemic
situation of coronavirus disease 2019 in accordance with
government policy: Case of Chainat province

SAWVY LFUAS* la: 91ws duaisau**
(Rakpong Sansri, and Aumphorn Jindarat)

ldsvunaow: 5 Faurgu 2565
Usulsuudly: 15 waadsnigu 2565
QoUSUAWUW: 31 sUIIAU 2565

*

919189 as., d1W13¥1sgUsStANGUAIFAS ARUsUYBIAIdasSuazdvAuANaas
UH1INyNdeuauLAU dla: rakpsa@kku.ac.th

Lecturer, Ph.D., Department of Public Administration, Faculty of Humanities and
Social Sciences, Khon Kaen University, Thailand. Email: rakpsa@kku.ac.th

Qs., ARUEASSUAISWAIUNEASIVHIOBuUIN SLJa: ija999@hotmail.com

Ph.D., Women’s Development Committee of Chainat Province, Thailand. Email:
ija999@hotmail.com

*%

215a1sSYMANSIASYUSEANGUANEAS UK1INYNdguauLLAU 63
Un 7 avun 2 (asan1Au - SUd1AL 2565)



A1sUsudoiBunagnsuavsua=aansotunistovaulspdadolosalalsun 2019
awulguiguovsguia: AsEdAAWIDVRIdIUIN

UNANED

MsAnwASalilingUsrasdilafnwinansenuiasnagnsnsusuivesi1uazaIn

Ll gl
% %

Folumstesfulsndnidolafalalsun 2019 awulovievesizuia nsdnwadeidifu
ATBsann (Qualitative research) i3asilefly Ao wuudunwaliBsdn Uszansi
14 Ao fuszneunsgsfawnsuledoriudianiiu uazninnuiueriudianiuludmin
Foumsmduau 40 au

wan1sAnINUI $Suazandetuleuisvessguialunstestunisunsszun
vodlsnfnidelasalalsun 2019 1dud madgadanses msliminauuasfulduinisau
ninnewdevnieniinindinasanaimeluig maduszegvililiiiaanuneda
melufw nasnsnisianiouanuiliazernvasaite uasmsnsanisindelain-19
voe U U s’mﬁyamsﬂﬁﬁﬁmuu,mﬂﬁﬁe‘w“uaaﬂizmwmﬁﬂsmqmas'wmim%m
NaNsEMUTesgIRTluAn UM SRl unssrUavedlsafnidelitalalsu 2019 Frundnsosi
flvendmiranaunsizgnéidgasivundsudosas Audemanisdndmitean
wihdudundn dunisdaaiumsnan fnsdaluslududrlvgdudsissifiogaelu
Ushudu Auntdnae winnulinansenuden1dndnauananing vetseavIganas
170 zdesandiuminauas ilelimnzauivruiavesavuaznisliuinig uasly
Funszuaumstiuimsluaniunisaidl Usinavesgnérfidwniiiedodudnmeluiu
$nnutesannsiziimuinalunsunsszuiaveslse dedemalindniuiudessud
Funagmslunszuumisliuinssuuuulm ienistestulsaindeladalalsun 2019
Wiliaugenndeskasininzaunuulouievesiguia lnednagnslunisusuaalunis
Tusmasiifie (1) Tudundnoe Snaudiinesmmhemeluiulidanuasnadosi
Fumsiialsasznin 1wy ueanesed fiaayn Wudu dnsihaufiwanlvsiviuadon
Fmirsuaziinsaiienudoiulitugnd Inomssnwiauazenuaziussafusive
fin3n (2) lushunsuinsgndn Flvidinsluimsdedudndetnu matinmssuasuaud
fidrgademns nsuinstiseiiufeszuvseulavifietiosiumsdudatulnenss dainng
Tianudfiunsinwauasenidundn 1wy a3 eanasiaiiedisziu 1a3oagndns
AwazeInvesiledulsy flaniinesdisziu myingamgdl waueanesed nsasdelile
AanugnAntunendawarliignAtaulainUaaynnewdanneludu Jusu (3) Tudu

1adud alidnisansianduainsndudedddludranisialsaszuin lneddudn

64 Political Science and Public Administration Journal Khon Kaen University
Vol.7 No.2 (July - December 2022)




SAWVY ULFUAS La: 91ws duaisau

a

nanua1es1an welgnAilddndulaudendestanuvanivaninasugnavesgnm

v
=1

Tugreanisunsszuninvedlada 19 4 (4) lusrun1sindinuie nnsdausserniAvesnis
Jwnheduimeludwlifagagnadindedud lnesinnsdanduiuenyseiandun
Jumnany WielignAanansadugdudnldedazain Inmsdavinasomunelunisiiu

3 o =

svevvhadielignavdnuae fimsquaesmsimiuazein fmsyaluladidiunvielu
msdansaudn finstuiinmenmsdudndiesndeneufamesynadeiifinseiud uas
(5) lushumsdaadunsnain dnsligniazaugues msazauusiuiielfiduduanlunns
wanGeduAn vTﬂmsﬂszmﬁmﬁuﬁ‘@mmuqﬂf’i’ﬂﬁvﬁmﬁaﬁuﬁﬂu%ﬁuﬁqEJ?%@Lwﬂiuiagsm 9
fimsdalusluduannningasdnd shamsdafenssuduaiumsuerigemimingiu st
msviAanssudsEun smatarutosisesula Wy E-Market Place WaglA3otudeny

soulatiiielyignAanunsodsdeldagninunniu
Ay MIUSUM, Suazainde, lsafnelidalalsun 2019

Abstract

The objectives of this research are to study the impact and strategic
adaptation of convenience stores in the epidemic situation of Coronavirus disease
2019 (COVID-19). This research used a qualitative approach. Data was collected from
in-depth interviews. The research population consisted of Seven-Eleven store
employees in Chainat province.

The study has found that convenience stores have adopted government
policies to prevent the spread of the Coronavirus disease 2019, including the
establishing screening points, requiring employees and customers to wear a mask or
cloth mask at all times in the store and social distancing to avoid congestion inside
the store. There are measures to prepare the store to be intensively clean and sterile.
There is a test for COVID-19 infection of employees on a regular basis. Ministry of
Public Health guidelines are strictly followed. The influenced of situation of the
Coronavirus Disease 2019 epidemic in terms of products. There was a decrease in

sales due to less customers. Because distribution channels mainly from the front of
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the store. In terms of marketing promotion, most promotions information are only
occur in the store area. This is one of the reasons customers buy less. In terms of
employees, employees have an impact on layoffs due to the dramatic drop in sales.
The number of employees must be reduced to suit the size of the branch and the
actual service provision. In the terms of service process, the number of customers
who shop at the store has dropped due to concerns about the spread of the disease.
Therefore, the strategy has been adjusted in the new service process. For the
prevention of corona virus infection 2019 according to the government's policy. The
service strategy has been adopted as follows: 1. In terms of products, convenience
stores prepared products sold in stores to be consistent with the epidemic, such as
alcohol, masks, etc. 2. In terms of customer service, there are delivery service are
provided, damaged product replacement service, online payment service to prevent
direct contact. Moreover, focus on cleaning measurement are added to more service
points and equipment such as a code payment machine, card swipe machine,
cabinet door handles and payment counter, temperature thermometer. Alcohol gels
are also provided. Customer information must be recorded in order to contact when
needed. Customers are required to wear a mask before entering the store. 3. In terms
of product prices, lower prices on essential items are offered and also various prices
of some products should be provided according to customers' preference during this
this COVID-19 outbreak 4. In terms of distribution channel, the atmosphere and
organization of the store are redesigned to ease and attract customers by categorizing
the products to be seen easily. To comply with hygiene principles social distancing
marking spots have to be clearly set up in the area. The stores pay more attention
to cleaning process, more product management technology is used for inventory
record of sold product. 5. in terms of marketing promotion, coupon collection and
accumulating points for discount programs are offered to increase customers'
purchase. Various technology media are used to promote customer awareness. Offer

more product promotion than usual via media platform and in store. Offer more
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technology media promotion through social network such as E-Market Place and

other online channel that customer can purchase more conveniently.
Keywords: Adaptation, Convenience store, Coronavirus disease 2019 (COVID-19)
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